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SQUAM LAKES CONSERVATION SOCIETY 

Annual Meeting 
August 17, 2019, 10:00 AM 
Hosted by the Beij Family 

Beij Preserve 
167 East Holderness Road, Holderness, NH 

MINUTES 

Karin Beij welcomed all to her family’s farm and spoke of her parents’ commitment to conserving this land. 

President Win Brown called the meeting to order at 10:00 a.m.  A quorum being present, Win greeted the members 
attending our 2019 Annual Meeting.  He thanked Karin for the warm welcome and for once again hosting the SLCS 
Annual Meeting. 

Motion: to approve the minutes of the August 18, 2018 SLCS Annual Meeting, made by Ashley Bullard, seconded by 
Angus West. The motion passed unanimously.  

Win reviewed his first year as President of SLCS and some of the organization’s accomplishments since August 2018 
and he then called on the Executive Director and Committee Chairmen to report to the members present. 

Executive Director Roger Larochelle spoke to the year-long effort to review and revise the SLCS Strategic plan and 
thanked the Board members who worked to complete the process in an efficient and comprehensive manner.   Roger 
provided an overview of how one becomes a member of SLCS and what are its benefits.  The one duty of Members is to 
elect our Directors and Officers.  Beyond that duty, the benefits are less tangible, but more important.  The greatest 
benefit of SLCS membership is the privilege to steward and forge the future of Squam while offering the majesty of 
Squam’s forested landscape, the splendor of a starry night, a place for wildlife to thrive, and the opportunity to create 
something bigger than anyone of us. 

Lands Committee Chair Frank Stevens thanked the volunteer Lands Committee members and the hard-working staff. 
He explained the purpose of the Lands Committee is to identify, evaluate, and select land conservation projects and to 
discuss and refine these projects for the Board’s approval.  He reviewed the projects completed since last year’s Meeting. 

 First Light (64 acres) and High Heaven (45 acres). These two conservation easements, acquired from Bob and Judy 
Fowski, are the latest protecting the south-facing slope of the Squam Range in Sandwich. The conserved areas 
protect almost 2,000’ of the upper tributary of Thompson Brook, which flows into Intervale Pond and then into 
Squaw Cove, and over 1,000’ along the Class IV Thompson Road which leads to our Doublehead and Eastman 
Brook Preserves. 

· Skip Lot. This 12-acre property lies along the northeast shoreline of Otter Cove on Squam. The donation of this
“Additional Conservation Easement” by Skip Coolidge strengthens the terms of an older easement donated in 1988 
by his grandfather Roger Coolidge. This parcel contains 330’ of shoreland with massive hemlock and pine trees, an 
intermittent stream along the northerly boundary, and several large sugar maples near the site of the former Coolidge 
sugar house. 

· Kimball Island. The Town of Center Harbor has assigned its primary status as holder of a conservation easement
protecting the majority of Kimball Island to SLCS, switching our roles as primary and secondary enforcers of the 
easement granted by the Derr family in 1978. The new arrangement transfers the monitoring and enforcement 
responsibility to SLCS in return for a donation to create a stewardship fund. 

· Coolidge Farm. This scenic property, six acres with a farmhouse, small cottage, large barn, and 515’ of shoreline on
Sandwich Bay across from the Sandwich Town Beach, is owned by the Coolidge Farm Preservation Trust. In 
February 2019 the CFPT donated a conservation easement protecting 4.3 acres of land including all of the 
shorefront. 

· West Rattlesnake – Bridle Trail Lot. Two popular trails, the Old Bridle Trail and the Undercut Trail, are located on a
12-acre tract owned by Rockywold-Deephaven Camps in Holderness. In May 2019 the SLCS and RDC recorded a
Conservation and Trail Easement to protect this key parcel lying between SLA’s Rattlesnake parking area on Route
113 and the UNH-owned Armstrong Natural Area leading up to the Peak of West Rattlesnake Mountain.

2.



Stewardship Committee Chair Ken Evans thanked his Committee for all their hard work.  He recognized the growing 
number of volunteer monitors for advancing our mission of preserving and protecting critical lands within the Squam 
watershed.  He encouraged members to engage friends, family and neighbors in a conversations about their participation 
in our stewardship mission. 

On behalf of the Stewardship Committee, Ken then presented the 2019 Richard Davenport Award to John Thompson 
for his many years of involvement with SLCS as a Board Member, Officer and Land Monitor. 

Treasurer Dave Martin reviewed the 2018 Financial Summary and thanked our members for their continued financial 
support. 

Development Committee Chair Chris Grant explained that the Committee’s primary role is to ensure that SLCS raises 
sufficient funds each year to cover the operating expenses necessary to pursue its mission.  He reported that SLCS 
achieved its fundraising goal with a record number of donors and unanimous support from its Board of Directors.  The 
Committee continued its effort to attract the next generation and grow the SLCS Planned Giving program; The Heron 
Society.  

Communications Committee Chair Patsy Carega reported that the Committee focused on how best to tell our story.  
She thanked our AmeriCorps members for helping with social media.  She also highlighted the Squam Lookout 
newsletter, our new brochure and the photobook, Forever Squam by Robert Kozlow.  She also extended her sincere 
thanks to the members of her Committee. 

Governance Committee Chair Bonnie Hunt reported that the Committee fulfilled its responsibilities by conducting the 
annual performance review of the Executive Director.  Bonnie  then proposed the slate of Officers and Directors for a 
vote of the membership as recommended by the Committee and approved by the Board of Directors.  

Officers  1-year term: Director  3-year term:  New Directors  3-year term 
President:             Winthrop Brown Patsy Carega  Martin Carmichael 
Vice President:     Frank Stevens Leo Dwyer 
Vice President:     Peter Gross Chris Grant Honorary Director: 
Vice President:     Anne Lovett  Susan Gutchess  David Sinkler 
Treasurer:      David Martin 
Secretary:             Patsy Carega    

Motion to allow the secretary to cast one ballot to move the full slate of Directors and Honorary Director was made by 
John Thompson and seconded by Angus West.  The motion passed unanimously. 

Motion to allow the secretary to cast one ballot to move the full slate of Officers was made by Lisa Wardlaw and 
seconded by Pam Simonds.  The motion passed unanimously. 

Board Secretary Patricia Carega endorsed the slate of Directors and Officers. 

A motion to adjourn was made by Ken Evans and seconded by Pam Simonds.  The motion passed unanimously. 

Respectfully Submitted, 
Alicia Abbott 
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2020 GOVERNANCE COMMITTEE REPORT 

The Governance Committee conducted the annual performance review of our Executive Director along with a 

recommendation to the Board of Directors of the slate of Officers and Directors - adding a new Board member. After 

three terms Frank Stevens is stepping down. His experience has been invaluable to both the Board and to the Lands 

Committee. 

The Committee proposed the following: 

Officers – 1 Year Term Incumbent Directors – 3 Year Term New Director 
President: Winthrop Brown Ashley Bullard        Georgie Smith 
Vice President: Peter Gross Ken Evans 
Vice President: Anne R. Lovett Chip Harris 
Treasurer: David Martin Bonnie Hunt 
Secretary: Patsy Carega Anne Lovett 

David Martin 

Leading up to the Annual Meeting, we made the difficult, necessary and wise decision to hold our meeting by remote 
communication, e.g. a virtual meeting. In so doing several issues needed to be addressed.  The Committee resolved 
these by amending our By-Laws to reflect “exceptional circumstances”.  We reduced the required number of members 
constituting a quorum from 50 to 25 and allowed SLCS to hold the Annual Meeting by remote communication. The 
Charitable Unit of the Attorney General’s Office concurred with the actions we took under these “exceptional 
circumstances”. 

Respectfully submitted, Bonnie M. Hunt, Chair 

Georgie Smith 

Georgia D Smith (Georgie) and her husband Mark Fetting along 

with three children, Conor, Carey and Noel have been spending 

time on Squam for over 40 years. They have owned a house on 

Owl's Head for the past 20 years and became full time residents 

over 5 years ago.  

Georgie graduated from St Lawrence University in 1976 

with a BA in English and went on to Boston College Graduate 

School of Social Work receiving an MSW in 1980.  

Most of Georgie's early career was spent working in Foster 

Care. She and her husband ran and owned Camp Brightside, an 

outdoor adventure camp for students from Baltimore City for 10 

years. Until recently, she  taught Kindergarten in a  Baltimore 

City School.  

Georgie now sits on the board of The Bryn Mawr School in 

Baltimore. She is thrilled to be returning to the SLCS board after 

10 years away.  
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Stewardship Committee Report  

At our Stewardship Committee meeting held on May 15, 2020, I opened the meeting by welcoming those in attendance 

and thanking everyone for their continued interest, advice and commitment to stewardship.  Our committee is thriving 

even in the midst of serious issues swirling all around us.  It is appropriate perhaps to reflect upon and appreciate the 

work we do in protecting the Squam watershed as a partial safe haven from those issues.  Many, many thanks for all 

that our committee members do.  And, we could not do it without the generous support of our many monitor volunteers 

and land owners. 

Let me be clear, the way we meet, speak and work is very different in 2020.  Our meetings are virtual.  Most of our 

summer events and activities have been canceled.  We have developed a digital monitor report so that there can be less 

interaction in the office.  We have reached out to our volunteers to gauge their comfort with monitoring properties.  Our 

Annual Meeting celebration in this, our 60th anniversary, will be less celebration and more business in nature.  But here 

is the point, while we miss the fellowship, education and comradery that comes with personal contact, our enthusiasm 

and passion for our stewardship mission is alive and well.  The conservation and preservation of the Squam Watershed 

carries on in Spirit. 

We decided that our Annual Meeting format this year would not be the proper forum to honor this year’s Richard 

Davenport Award recipient.  And yet the list of deserving candidates is long and continues to grow.  So, we have 

selected a recipient for 2020 who’s name will be kept secret until we can meet again in person.  My heart-felt thanks go 

out to each member of the Squam Lakes Conservation Society. 

Members: Sandra Baker, Barbara Beal, Tom Beale, Win Brown, John Coolidge, Peter Gross, Bev LaFoley, 

Fred Lavigne, Carl Lehner, Ed Lesser, Judy Mack, Dave Martin, Missy Mason, Pam Simonds, Betsy 

Whitmore. Staff: Pete Helm 

Respectfully submitted,     Ken Evans, Chairman 

The Richard Davenport Award  

Previous Award Honorees 

     John Thompson        2019 
Lisa Wardlaw       2018  
George & Susan Gurney      2017 
Barbara Beal       2016 

     Betsy Whitmore 2015 
     The Beij Family 2014 
     Fred Lavigne       2013 
     Will & Judy Mack       2012 
     Carl Lehner       2011 
     Nancy Grady       2010 
     Karlene Schwartz       2009 
     Bertram Read       2008 
     Hamilton Coolidge       2007 

In 2007 the SLCS Stewardship Committee 
created the Davenport Award to recognize and 
individual or individuals for their exceptional 

commitment and service to the Squam 
community as stewards of its protected 

properties.   

This award is named in memory of long-time 
SLCS monitor, Board Member and Honorary 

Board Member, Dick Davenport.  
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Notes:
1. SLCS’S financial records are examined by Rowley Associates, PC, CPA, Concord, NH. Audit is available upon request after June 1, 2020.
2. SLCS serves as fiscal agent for the Mary Perry Fund on behalf of the White Oak Pond Watershed Association. December 31, 2019 value was $22,658.
3. SLCS owns 21 parcels totaling 845 acres and valued at $5,741,542. Includes the West Squam Rangeway acquired in 2019.
4. Total Net Assets on December 31, 2019 was $11,891,030.

2019 Financial Summary

Funds and Assets

The Conservation Society had a very strong year both conserving more land and financially in 2019. Our expenses 
were within budget and we managed to add to our Dedicated Funds and Projects accounts. We are grateful to all our 
members for their investments to protect Squam’s special places and community character. We’re gaining ground.

Since the end of last year, we recognize 
that the pandemic has led to extraordinary 
disruptions locally and world-wide. More 
than ever, we appreciate the value of 
conserved lands as sanctuaries and places 
of safety and renewal. In the midst of social 
distancing and an economic upheaval, we 
continue to move our mission forward. While 
we are in relatively good financial position 
as a small organization, we remain acutely 
dependent upon your support.

Special thanks to the dedicated and 
knowledgeable members of our Investment 
and Finance Committees, and to the Board 
of Directors and staff for prudently managing 
SLCS’s financial resources. Most importantly, 
thanks to you, our Members, for making the 
Conservation Society a priority in your lives. 

Dedicated Funds $3,272,459

Stewardship Funds $1,558,433
Funds invested in support of the perpetual 
stewardship of our conservation easements and 
fee-owned properties.

NW Grady Monitoring Endowment
Stewardship Endowment
Stewardship Restricted
Barnes Legal Defense Fund

SLCS Endowment Fund $744,836
Pooled gifts designated as endowment for general 
operating support.

Board Designated Fund $597,021
Unrestricted funds invested at the discretion of the 
Board of Directors.

Memorial Funds $234,363
Pooled gifts invested in memory of departed family and 
friends to support the objectives of the organization.

Ellen Barry Endowment Fund $69,807
Our first endowment fund, given in memory of Ellen 
Barry, it supports general operations.

Ellen FD Bennett Education Fund $67,998
A donor restricted fund created in memory of Ellen FD 
Bennett to support broad educational purposes.

In Support of Land Acquisitions $2,397,762

Pooled funds held for active land acquisition projects:
Squam Uplands
Frank Webster Land Acquisitions
Kusumpe
Squam Forest Fund
Tompkins
Tom Beal Fund for High Haith
White Oak Pond Watershed Association
Sunset Hill
Stark Preserve
Ridgely Preserve
Forest Health Monitoring
White Oak Natural Resource Inventory
West Squam Range

Operating Cash $263,653

Donations 2019 2018 2017
Operations $447,109 $383,921 $354,267

Investments $116,331 $108,106 $199,489

Projects $393,446 $373,049 $493,077

Total Donations $956,886 $865,076 $1,046,833
Operating Expenses $409,213 $414,771 $400,297

Dedicated Funds
Market Value $3,272,459 $2,570,860 $2,750,912

Total Return $501,768 $(198,158) $408,737

Released for Operations $(100,000) $(90,000) $(80,000)

Projects
Market Value $2,397,762 $2,104,557 $2,133,277

Total Return $76,633 $29,496 $29,476

Land Purchases $(176,873) $(431,265) $(500,552)
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Lands Committee Report  

The SLCS Lands Committee is responsible for reviewing prospective conservation easements and land acquisitions. 

Each potential project is selected based on a list of conservation criteria including ecological, social, and specific project 

conditions. Lands Committee recommendations are forwarded to the Board of Directors which has the final authority to 

approve each project. The following eight projects have been completed since the 2019 Annual Meeting: 

 Ridgely Preserve. This 14-acre parcel of quiet and marshy shoreland is located on Lily Cove in Sandwich. The

SLCS previously held a conservation easement here, and thanks to the donations of numerous neighbors, has now

purchased the property in fee from the Ridgely family.

 Belknap Woods Addition.  In Center Harbor, Lee and Randy Mattson donated 39 acres abutting Belknap Woods,

much of it prime wetlands, to the SLA, who in turn granted a conservation easement to the SLCS. This gift increases

the size of Belknap Woods from 90 to 129 acres.

 Bennett Brook. Tom Howe donated a conservation easement on nearly 20 acres of exceptional wildlife habitat in

Holderness. One-half mile of clear streams on the property, including Bennett Brook, contain several cold water fish

species and empty directly into nearby Squam.

 Alexander Meadow. In Moultonborough, George and Susan Gurney donated a conservation easement on three

acres in the center of High Haith abutting Harris Meadows. This gift  marks another incremental step in the

protection of an area once owned by the Alexander family.

 West Squam Rangeway. Scott Pulsifer donated 30 acres of upland off Route 175 in Holderness. In addition, SLCS

purchased a 66-foot wide six-acre rangeway from Tim and Audrey Fisher of Burleigh Land Limited Partnership.

These two merged parcels complete a chain of protected lands stretching from Sandwich Notch Road in the east to

Route 175 in the west.

 Fontaine and Meeh Conservation Area. Meagan Fontaine and Gem Meeh donated an 18-acre conservation

easement on the former Longhaul Farm property off route 113 in Holderness. This land on Howe Brook provides

floodwater retention and valuable filtration of surface runoff.

 Michael Preserve. The SLCS acquired 14 acres located at the intersection of Coolidge Farm Road and Route 113 in

Sandwich. The key feature of this property is the protection of Thompson Brook, which feeds into Intervale Pond

and eventually into Squaw Cove in Squam Lake.

 Tompkins Preserve.  The SLCS purchased 82 acres at the Chick’s corner intersection of Route 113 and Mill Bridge

Road. Well managed over many years by the Tompkins family, this land is home to abundant wildlife and the state

champion black ash tree. It is also the location of the beautiful new Dot Banks Nature Trail.

It has been my privilege to serve as Chairman of the Lands Committee for the past eight years, but this report will be my 

last. As always, I extend my most sincere thanks to the enthusiastic and inspiring members of the committee and to the 

tireless staff who make our work possible. I will now pass the baton to the capable hands of Leo Dwyer, the new Lands 

Committee Chair. 

Members: Will Abbott, Tom Armstrong (retiring), Win Brown (ex-officio), Ashley Bullard, John Coolidge, Laury 

Coolidge, Leo Dwyer, Jerry English, Tim Fisher, Peter Gross, Paul Guyre, Rebecca Hanson (retiring), Sam Laverack, 

Anne Lovett, Reggie Pettitt, Tom Stepp, John Thompson (retiring), Sarah Thorn, Rick Van de Poll, Angus West 

Staff: Alicia Abbott, Zak Brohinsky, Pete Helm, Doug Hill, Roger Larochelle 

Respectfully submitted 

Frank Stevens, Chairman 
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DEVELOPMENT COMMITTEE REPORT 

Our Committee’s primary role is to ensure that SLCS raises sufficient funds each year to cover the operating 
expenses necessary to pursue its mission.  We’re happy to report that SLCS last year raised a record amount of 
funds earmarked for operations.  Thank you so much to all our members who chose to ensure we have the 
funds to pursue our mission..  Although a very tough act to follow, particularly in these trying times, we’re 
hopeful that in 2020 SLCS can come close to matching last year’s accomplishment.  

Our Committee also oversees capital raises for specific properties when necessary.   Last year SLCS 
completed campaigns for the Ridgely Preserve in Lily Cove in Sandwich and the West Squam Rangeway off 
Rte. 175 in Holderness.  Campaigns were started for the Michael Preserve near Coolidge Farm Road and the 
Tompkins Preserve at Chick’s Corner, both in Sandwich. And, as in past years, a portion of the funds raised in 
the Squam Uplands was used for several properties surrounding the watershed.   

Our Committee is also charged with ensuring that SLCS’s endowment funds are sufficient to steward the 
properties in our care in perpetuity.  The Heron Society is our planned giving program designed to help ensure 
that we fulfill our obligation forever.  Several new families took the steps last year to include SLCS in their 
estate plans.  Our Committee continues to work to expand the number of Heron Society members.  We ask 
you to consider joining this Society if you have not already. 

Current Committee Members: Penelope Beal, Patsy Carega, Chris Grant (chair), Susan Gutchess, Bonnie 
Hunt, Anne Lovett, Dave Martin, Amy Nordblom. 

Respectfully submitted 
Chris Grant, Chairman 

COMMUNICATIONS COMMITTEE 

Last fall the Communications committee began planning for our 60th anniversary.   The very creative 
committee had some wonderful ideas that grew and changed over the winter months.  Then came Covid.  Our 
Annual meeting will no longer take place at True Farm, we will not be able to gather over a cup of coffee nor 
John Moulton’s doughnuts but we will be able join together via Go to Meeting to celebrate the amazing 
accomplishments of the last 60 years.   

We will continue to celebrate Conservation and Community on Saturday night, August 15th by asking that 
people around the lake and beyond  switch off their lights and enjoy the evening sky for 60 minutes in 
celebration of our first 60 years of conservation…..A Night with the Stars.   The SLA and the Science Center 
join us as hosts.  Turning off the lights and turning up the quiet might just be the best celebration ever.  We 
have been working hard to get the word out.  Invitations have been sent to both the annual meeting and A 
Night with the Stars, posters and cards (flyers) have been ordered as well as banners that announce our plans.  

As we go forward Communications will become more important than ever. Our website needs to remain active 
and alive.  We need to stay in contact with our members via emails and social media to let people know what 
we are doing as well as remind them of wonderful times spent on Squam after they leave for the winter.   

Finally I would like to thank Roger and Alicia, Vicky West, Lisa Wardlaw, Joan Martin, Liz Cody, Chris 
Grant, Chip Harrris and Molly Whitcomb for their energy, ideas and creativity . 

Respectfully submitted,  
Patricia Carega, Chairman 
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     Officers 
      Winthrop Brown, President 
      Anne Lovett, Vice President 
      Frank Stevens, Vice President 
      Peter Gross, Vice President 
      David Martin,  Treasurer 
      Patsy Carega, Secretary 

Directors 
        Penelope Beal 
        Thomas Beale 
        Ashley Bullard 

Martin Carmichael 
        Laury Coolidge 
        Leo Dwyer 
        Ken Evans 

Chris Grant             
        Susan Gutchess 
        Chip Harris 
        Bonnie Hunt 
        Pam Simonds 

Honorary Directors 
Laurie Beeson 
John Morgridge 
Daphne Mowatt 
Peter Richards 
David Sinkler 
Tim Vaill 
Peter Van Winkle 
Betsy Whitmore 

PO Box 696 
Holderness, NH 03245 

603-968-7900
foreversquam.org 

Staff:  

Roger Larochelle, Executive Director;   

Alicia Abbott, Director of Advancement;   Peter Helm, Stewardship Director; 

Zak Brohinsky, Land Protection;  Doug Hill,  Land Protection 

Sara Hixon, Bookkeeper & Administrative Support; 

Sophie Garbuz and Ben Wymer, Americorps Members 

Squam Lakes Conservat ion Society
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