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Thanks to Vicky & Brewster for hosting and to John Moulton of Moulton Farms 
for providing coffee and treats this morning!  

 
Agenda 

 
Call to order 10:00 a.m. 
 

 

Welcome 
 

Fred Lavigne 

Approval of 2020 minutes 
   Forever Squam Initiative and Campaign 
 

Win Brown 

Executive Director’s Report 
 

Roger Larochelle 

Finances 
 

David Martin 

Stewardship Committee 
   Dick Davenport Award 
 

Ken Evans 

Governance Committee 
   Election of Directors  & Officers 
 

Martin Carmichael 
 

Reflections 
 

Desmond Butler 

Closing Remarks 
 

Chris Grant 
 

Adjournment  

Cathlin Lord
2



SQUAM LAKES CONSERVATION SOCIETY 
Annual Meeting 

August 15, 2020, 9:00 am 
Virtual Meeting 

MINUTES 
 
President Win Brown called the meeting to order at 9:00 a.m.  A quorum of 80 members being present, 
Win thanked the membership for attending our first ever virtual Annual Meeting. 

Win pointed out that because of the Covid-19 pandemic, this is not our usual gathering, which is so 
important to our sense of comradeship and common purpose. This is especially true this year as it is our 
60th anniversary. Rather than try to replicate that celebration virtually, we decided to keep this meeting 
short and without the usual committee reports. We are all missing John Moulton’s doughnuts and coffee, 
and especially just being with each other. Today’s agenda is streamlined, as we will not have a special 
speaker and will not announce the recipient of the 2020 Davenport award; rather we will defer the 
announcement until next year when we can announce both the 2020 and the 2021 winners. 

The theme for this meeting is “remaining steadfast.” If anything, this pandemic has illustrated just why 
access to the out-of-doors and the conservation of this beautiful watershed is so important. Our dedicated 
monitors continue to fulfill our critical responsibility to steward the properties, for which we are grateful. 
Roger and his team have acquired outstanding new properties and easements that expand our stewardship 
responsibilities. Financially, you will see from our annual report that we are generally in good shape. But 
these are uncertain times and we are even more dependent on the generosity and dedication of our 
members. After some thought and discussion, the Board decided to forgo an application to the 
government for funds under the paycheck protection program, believing that we could count on member 
support and that the funds should go to organizations in greater need of support. Last but not least, please 
join the SLCS and our partners, the SLA and the Science Center in enjoying tonights Night with the Stars 
to celebrate Conservation and Community in the Squam watershed. “Turn off your lights and celebrate 60 
minutes representing SLCS’s 60 years of service.” 

Win urged everyone to review the various reports online, and in particular the financial report. Win then 
introduced two important business matters that require the vote of our members: 

Motion to approve the 2019 Annual Meeting minutes. Moved by Win, seconded by Ken Evans. Passed 
without dissent using the chat online tool. 

Motion to approve the following slate of Directors and Officers:  

Officers – One Year Term  Directors – Three Year Terms 
President: Winthrop Brown Ashley Bullard 
Vice President: Peter Gross  Ken Evans 
Vice President: Anne R. Lovett  Chip Harris 
Treasurer: David Martin  Bonnie Hunt 
Secretary: Patsy Carega  Anne Lovett 
     David Martin 

Georgie Smith (new) 
 
Moved by Bonnie Hunt, seconded by Anne Lovett. Passed without dissent using the chat online tool. 
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Win then turned the virtual meeting over to Ken Evans, who provided a brief summary on the work of the 
Stewardship Committee, including that we will hold off on announcing the Davenport Award recipient. 

Roger then jumped in with the Executive Director’s Report. Roger thanked Win and the Board, and all 
the members who make SLCS possible. “We have so many to thank for carrying the banner forward 
during our first sixty years.” Roger said the organization has remained steadfast throughout the pandemic, 
accomplishing more than could be expected. He thanked the staff for their excellent work and 
commitment to advancing our mission. 

He then recounted some of our accomplishments in the last year, such as balancing the budget, reaching a 
new high in financial support, growing the Dedicated Funds by 27%, adding 64 new members, and 
establishing the Strategic Framework for the next five years. He pointed out that we are fortunate not to 
have any violations of our conservation easement terms. In the last year, we welcomed 16 new volunteers, 
launched the Next-Gen Committee, and continued working with our partners in many ways, such as co-
hosting the climate change forums. 

Roger then offered some visuals to recap the projects completed since our last Annual Meeting, which 
include the Ridgely Preserve, Bennett Brook (Tom Howe), Belknap Woods II, Alexander Meadow 
(Gurneys), Pulsifer and Burleigh lots as part of the West Squam Rangeway, Fontaine-Meeh, Michael 
Preserve, and the Tompkins Preserve with the Dot Bank’s Nature Trail. As of this date, SLCS has 
completed 154 projects helping to protect 9,468 acres of land in the Squam region. Roger showed a 
timeline of conservation over the last six decades, and jumped to the website maps, showing conservation 
land, trails, wetlands, and various other features. 

Roger then addressed the threats and challenges to the character of the Squam community, citing the 
increases in people and their impacts. He noted that rising property values lead to increased turnover and 
thus redevelopment of property. Leaning into the situation, Roger laid out some goals related to the 
recently adopted Strategic Framework, such as accelerating land protection while we can, providing new 
places for access to nature for all, expanding the stewardship of conserved land by growing our member 
base and recruiting more volunteers, and being deliberate about engaging the next generation of stewards. 

He stated that conserved land maintains clean water by protecting forests, streams, wetlands, and soils, 
protects wildlife habitat, serves as a buffer to dramatic climate change induced events, and that land 
conservation promotes the culture of conservation that is synonymous with Squam. He concluded his 
remarks with “keep Squam and carry on.” 

 

Win resumed presiding over the meeting, thanking everyone for participating and reminding all of the 
Night with the Stars this evening at 9 pm. 
 
Motion to adjourn at 9:54 was made by Ken Evans and seconded by Pam Simonds. Passed without 
dissent using the chat online tool. 
 

Respectfully Submitted, 
Roger Larochelle 
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Projects
43.6%

Operations
40.7%

Dedicated Funds
15.7%

  In Support of Land Acquisitions
  

        Eastman Brook Parking & Trail 
        Forest Monitoring Project at Doublehead 
        Frank Webster Land Acquisition 
        Kusumpe 
        Martin-Demos Woods 
        Ridgely Preserve 
        Squam Forest Fund 
        Squam Uplands 
        Stark Preserve 
        Sunset Hill 
        Tom Beal for High Haith 
        Tompkins Preserve 
        Upper Asquam Preserve NRHP 
        West Squam Range 
        White Oak Pond Natural Resource Inv. 
        WOPWA-Mary Perry Fund

 $2,340,003

2020 Financial Summary

Notes

Financially, SLCS weathered 2020 in excellent shape thanks to the continued support of you, our members. We came just
short of meeting a lofty $445,000 fundraising goal and stayed within budget on expenses. We are particularly pleased that
this result was achieved without federal support under the Paycheck Protection Program. We ended 2020 with $255,488 in
Operating Cash, slightly over our target of $250,000.

2020 Contributions by Category

SLCS's financial records are examined by Rowley Associates, PC, CPA, Concord, NH. Audit is available upon request after June 1, 2021. 
SLCS serves as fiscal agent for the Mary Perry Fund for the White Oak Pond Watershed Association. EOY value was $23,763. 
SLCS owns 23 parcels totaling 940 acres valued at $6,267,642, including the Tompkins and Michael Preserves acquired in 2020. 
Total Net Assets on December 31, 2020 was $12,420,057.

1.
2.
3.
4.

Project FundsProject Funds Dedicated FundsDedicated Funds
Stewardship Funds
       N. W. Grady Monitoring Endowment*
       Restricted for Stewardship
       Stewardship Endowment*
       Board Fund for Stewardship
       Barnes Legal Defense Fund
       N. & L. Coolidge Stew. Endowment*       
Total funds for Stewardship 
 
Operations Funds 
       SLCS Endowment*
       Board Designated Fund 
       Memorial Fund (pooled)
       Ellen G. Barry Endowment*
       Ellen F.D. Bennett Education Fund       
Total funds for Operations 
 
Total Dedicated Funds 

 $2,075,723

$476,394
$418,553
$418,131
$371,830
$326,095

$64,721

 $1,672,986

$889,990
$376,304
$250,369

$84,960
$71,363

 $3,748,709
*signifies a permanently restricted endowment

Total Contributions

Operations
Dedicated Funds

Projects

Operating Expenses

Market Value
Total Return

Released for Operations

Dedicated Funds

Projects
Market Value
Total Return

Land Purchases

2019

$446,887

$408,997

$956,664

$116,331
$393,446

$3,272,469
$501,768

$(100,000)

$2,397,762
$76,633

$(176,873)

2018

$354,252

$414,756

$937,582

$108,106
$475,224

$2,570,860
$(198,158)

$(90,000)

$2,104,557
$29,496

$(533,439)

Contributions

2020

$415,996
$160,752

$443,555

$1,022,899
$446,151

$3,748,709
$300,499

$(110,000)

$2,340,003
$55,704

$(554,614)
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DEVELOPMENT COMMITTEE REPORT 
 
Our Committee’s primary role is to ensure that SLCS raises sufficient funds each year to cover the 
operating expenses necessary to pursue its mission. Our Committee also oversees capital raises for 
specific projects. Last year SLCS completed campaigns for Martin-Demos Woods on Barville Pond, the 
Michael Preserve on Coolidge Farm Road, and the Tompkins Preserve at Chick’s Corner, all in 
Sandwich. Thank you so much to all our members! 
 
Our Committee is also charged with ensuring that SLCS’s endowment funds are sufficient to steward the 
properties in our care in perpetuity. The Heron Society is our planned giving program designed to help 
ensure that we fulfill our obligation forever. Several new families took the steps last year to include SLCS 
in their estate plans. Please consider joining this Society if you have not already.  
 
Thank you to our Committee Members: Penelope Beal, Patsy Carega, Susan Gutchess, Bonnie Hunt, 
Anne Lovett, Dave Martin, and Amy Nordblom. 
 

Respectfully submitted  
Chris Grant, Chairman 

 
 
 
 

COMMUNICATIONS COMMITTEE 
 
The Communications Committee has remained active 
throughout the last year, meeting via Zoom. This year’s 
theme of “Branching Out” is exactly what we have been 
trying to do in the greater Squam community. Our 
Instagram and Facebook numbers have increased from a 
few dozen to over 1,000! 
 
The committee has been terrific in coming up with ideas 
for social media, the Squam Lookout, our website, various 
gatherings, and lots more. Remember to turn off your 
lights at 9 pm on August 15 for the Night with the Stars! 
Please keep in touch and let us know what you are doing 
in the Squam watershed worth sharing, including sending 
us wildlife photos and stories. 
 
Many thanks to Vicky West, Lisa Wardlaw, Joan Martin, 
Liz Cody, Chris Grant, Chip Harris and Molly Whitcomb 
for their energy, ideas and creativity, and to Roger, Alicia, 
and Sam for anchoring our communications. 
 

Respectfully submitted,  
Patricia Carega, Chair 

Night with the Stars August 15th 
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LANDS COMMITTEE REPORT 

It’s been another productive year for advancing land conservation in the Squam watershed, with several 
key acquisitions. To guide us along in the process, we have a remarkably engaged Lands Committee. This 
committee is responsible for reviewing every proposed conservation easement and land acquisition prior 
to making their recommendation to the Board of Directors, who have the final authority to approve each 
project. The committee works closely with the experienced SLCS staff. Put together, this is an exemplary 
team. Members: Will Abbott, Kara Bohnsack, Win Brown (ex-officio), Ashley Bullard, John Coolidge, 
Laury Coolidge, Leo Dwyer (chair), Jerry English, Tim Fisher, Peter Gross, Paul Guyre, Sam Laverack, 
Anne Lovett, Reggie Pettitt, Georgie Smith, Tom Stepp, Frank Stevens, Sarah Thorn, Rick Van de Poll, 
Angus West. Staff: Roger Larochelle, Doug Hill, Pete Helm, Ben Wymer (Zak Brohinsky retired in 
2020). 
 
Martin-Demos Woods: On the shores of Barville Pond, this 83-acre conservation easement protects a 
mature forest including a maple sugar bush. Thanks to Margaret Demos and Bud Martin for their 
commitment to conservation and to the donors who helped make this possible. 
 
Simmons Woods: A gift from Kathryn Field to honor the Simmons family and their long-time 
stewardship of this land, this 6-acre wooded property has a large wetland draining into Lost Lake and a 
vernal pool surrounded by high-bush blueberry, alder, winterberry, arrow wood, and witch hazel. 

Kathryn’s Field: Named after the donor, painter, sculptor, and teacher Kathryn Field, this 9.4 acre field 
is a classic colonial era pasture associated with one of the oldest homes (1778) in Sandwich. This field is 
important for pollinators, field-loving birds, and wildlife. 

Wallace Marsh: We now hold title to the 18-acre Wallace Marsh, which creates a 63-acre conservation 
area on both sides of Smith’s Brook near the Holderness-Sandwich town line. Thanks to Velma Benton 
and Marjorie Drzewiecki, heirs of Marcellus and Theodore Wallace. 

West Squam Rangeway: An important fee acquisition of 112 acres from Javaid Aziz, this forest has 
been largely untrammeled for several decades. When merged into the lands acquired last year, the West 
Squam Rangeway is now 148 acres along the west flank of the Squam Range. 
 
Jackson Pond: This donated conservation easement by the Town of New Hampton is a three-acre parcel 
with 200’ of shoreline on Jackson Pond, one of the eight great ponds within the Squam watershed. We 
hope it will spur more land conservation in the southern portion of our watershed. 
 
Curry Place: The Squam Lakes Association transferred ownership of a one-foot strip of land and a 49’ 
conservation easement along the southerly portion of the Squam River. We are pleased to assume the 
responsibility of monitoring this land and fulfill the intent of its acquisition. 
 

Respectfully submitted, Leo Dwyer, chair 
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2021 STEWARDSHIP COMMITTEE REPORT 
 

Our SLCS mission is built upon a solid foundation of volunteer spirit, commitment and engagement. 
Without your efforts, day in and day out, year in and year out, our organization would not be where it is 
today. Nothing exemplifies that spirit better than our Richard Davenport Award recipients. To cover this 
year and last, we are pleased to honor two individuals for their tireless and significant contributions to the 
Squam community. They will stand before you as representatives of all the good our volunteers do 
throughout the watershed. 
 
In 2007 the SLCS Stewardship Committee created the Davenport Award to recognize and individual or 
individuals for their exceptional commitment and service to the Squam community as stewards of its 
protected properties. This award is named in memory of long-time SLCS monitor, Board Member and 
Honorary Board Member, Dick Davenport. 
 

Previous Award Honorees 

John Thompson   2019 
Lisa Wardlaw    2018 
George & Susan Gurney  2017 
Barbara Beal    2016 
Betsy Whitmore   2015 
The Beij Family   2014 
Fred Lavigne    2013 
Will & Judy Mack        2012 
Carl Lehner    2011 
Nancy Grady    2010 
Karlene Schwartz   2009 
Bertram Read    2008 
Hamilton Coolidge   2007 

 

 

Thanks to the hard-working members of the Stewardship Committee: Sandra Baker, Barbara Beal, Tom 
Beale, Win Brown, John Coolidge, Sam Damon, Peter Gross, Fred Lavigne, Carl Lehner, Ed Lesser, Judy 
Mack, Dave Martin, Missy Mason, Bill Nesheim, Pam Simonds, and Betsy Whitmore. Special thanks to 
our Director of Stewardship, Pete Helm. 

 

Respectfully submitted, 
Ken Evans, Chair 
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2021 GOVERNANCE COMMITTEE REPORT 
 

The Governance Committee recommended changes to the Bylaws to allow virtual meetings and 
conducted the annual performance review of the Executive Director. The Committee is pleased to 
recommend to the Membership the following individuals for election as Directors, Officers and Honorary 
Director: 

 
Directors (three year terms):     Officers (one year terms): 
     Penelope Beale            President: Chris Grant 
     Win Brown            Vice President: Anne Lovett 
     Peter Gross            Vice President: Peter Gross 
     Pam Simonds            Secretary: Patricia Ladd Carega 
     Sandra Baker (new)          Treasurer: David Martin 
     Phil Bennett (new) 
     Nancy Coolidge (new) 
 
Honorary Director: R. Angus West 

Respectfully submitted, 
Martin Carmichael, Chair 
 
 

New Directors 
 

Philip D. Bennett has been spending lots of time at Squam since retiring in 2018 after serving as First 
Vice President and Chief Operating Officer at the European Bank for Reconstruction and Development. 
Phil has more than 40 years of experience in the global financial markets and in the management of 
international commercial and public sector financial institutions. He has an MBA from the University of 
Chicago, an MPA from Princeton University, and a BA from the University of North Carolina. He is 
married to Lisa Valentine Bennett, with three adult children. They are year-round residents of Holderness, 
residing on the Burleigh Farm at Burleigh Brae. 

Sandra S. Baker began coming to Squam in the summer as a child and is now a part-time resident of 
Sandwich with her husband Geoff Stewart. She grew up in Baltimore and graduated from Trinity College. 
Sandra was managing producer of the Diane Rehm Show, a nationally syndicated talk show on NPR. She 
continues to produce Diane’s podcasts. She has served on the boards of Garrison Forest School, Beauvoir 
Elementary School, National Cathedral School for Girls, and the Anacostia River Keepers. She has three 
children, two stepchildren and four grandchildren. 

Nancy Myers Coolidge is a longtime resident and champion of Squam, spending most of the summers on 
Long Island with her husband and retiring SLCS Director, Laury Coolidge, and their family. Nancy has 
been a strong proponent for Charter Schools, including serving as co-founder of Citizens United for 
Charter Public Schools in Boston and advocating for educational reform in Massachusetts. Nancy was a 
Social Worker, psychotherapist, and teacher (BU). She has served on several Boards and as a volunteer to 
many organizations. Nancy graduated from Wellesley College, has an MSU from BU and Simmons, and 
was a ph.D candidate at Brandeis University. 
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Officers 
Winthrop Brown, President 
Anne Lovett, Vice President 
Peter Gross, Vice President 
David Martin,  Treasurer 
Patsy Carega, Secretary 
      
 

Directors 
Penelope Beal 
Thomas Beale 
Ashley Bullard 
Martin Carmichael 
Laury Coolidge 
Leo Dwyer 
Ken Evans 
Chris Grant 
Susan Gutchess 
Chip Harris 
Bonnie Hunt 
Pam Simonds 
Georgie Smith 

Honorary Directors 
Laurie Beeson 
John Morgridge 
Daphne Mowatt 
Peter Richards 
David Sinkler 
Tim Vaill 
Peter Van Winkle 
Betsy Whitmore 
 

 

 

 

 

PO Box 696 
Holderness, NH 03245 

603-968-7900 
foreversquam.org 

Staff:   
  

Roger Larochelle, Executive Director   

  Peter Helm, Stewardship Director 

Benjamin Wymer, Land Protection Associate 

Doug Hill, Land Protection 

Sara Hixon, Bookkeeper & Administrative Support 

Valerie Cummings, Interim Support 

Skye Fenton and Cat Lord, AmeriCorps Members 

Squam Lakes Conservation Society 

  

  

  




